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IN-DEPTH	INTERVIEWS		

Date:	27	April	2017	

Respondent:	Rubén	Gonzalez	Hidalgo,	Director	of	the	Municipal	Business	Centre	of	Gijón,	
(Impulsa).	Impulsa's	mission	is	to	facilitate	the	generation,	development	and	consolidation	

of	business	initiatives	that	contribute	to	the	creation	of	stable	employment	and	well-	being	

in	Gijón.		

Question:		

In	your	opinion,	what	is	the	core	meaning	of	‘Innovative	Green	Entrepreneurship’?	

Answer:	

I	 believe	 that	 “Green”	 entrepreneurship	 is	 an	 economic	 activity	whose	 core	 business	 and	

methods	 of	 production	 or	 organization	 have	 a	 positive	 effect	 on	 the	 environment;	 an	

entrepreneurial	venture	that	is	designed	to	be	green	in	its	products	and	processes	from	the	

very	moment	it	is	set	up.	I	like	to	look	at	it	from	a	holistic	standpoint.	A	green	business	can	

be	environmentally	sustainable	only	 if	 it	 is	socially	and	economically	sustainable.	 It	can	be	

considered	as	one	of	 the	main	engines	enabling	a	Circular	Economy.	 In	addition	when	we	

speak	of	“Green”	entrepreneurship,	we	must	consider	the	element	of	innovation,	which	to	

my	mind	cannot	be	isolated	from	“Green”	entrepreneurship.	

In	 addition	 to	 the	 three	 Rs	 of	 the	 1990s	we	must	 take	 into	 consideration	 the	 3	 Cs	 as	 an	

evolution	of	the	three	Rs,	the	connective	economy,	which	connects	people	using	the	same	

element,	the	circular	economy	and	the	collaborative	economy.	Not	only	do	we	reduce	the	

consumption	of	resources	but	we	optimize	the	process	of	use	of	goods	to	avoid	waste,	such	

as	using	the	car	for	longer,	making	intensive,	collaborative	use	of	objects.	Internet	and	new	

technologies	 have	 driven	 alternative	 consumption	 models	 in	 recent	 years	 such	 as	

collaborative	 economy,	 focused	on	 collaboration	 and	mutual	 help.	 It	 is	 based	 on	 lending,	

renting,	buying	or	selling	products	based	on	specific	needs	and	not	so	much	on	economic	

benefits.	

	

Question	:		

What	 entrepreneurs	 could	 serve	 as	 the	best	 example	of	 innovative	 green	 entrepreneurs?	

Could	you	explain	why?	

	

Answer:	

Ikea	is	a	good	example	of	a	holistic	strategy	which	does	not	only	focus	on	the	three	«RS»,	



	

	

	

Circular €conomy Digital Training Toolbox to Foster Innovative Green Entrepreneurs	
	

Project	number:	2016-1-RO01-KA202-024493	 	 	 	 	 	 Page		
This project has been funded with support from the European Commission. This communication reflects the views only of the 
author, and the Commission cannot be held responsible for any use which may be made of the information contained therein.	

4	

but	 goes	much	 further.	 Ikea	observed	how	 clients	 optimised	uses	 of	 their	 products.	 They	

made	the	users’	creativity	visible,	which	consequently	had	important	outcomes.	As	well	as	a	

reduction	in	the	use	of	resources,	on	one	hand	the	development	of	a	second	hand	market	

recycling	 Ikea’s	 goods	 with	 economic	 saving	 and	 on	 the	 other	 generating	 profit	 for	 the	

company.	

Another	good	example	of	green	entrepreneurship	inspired	by	green	ideas,	good	education	

in	 environmental	 areas	 and	 enthusiasm	 of	 young,	 and	 creative	 people,	 is	 the	 Spanish	

consultant	firm	Inedit	which	offers	consultant	services	which	can	change	the	behaviour	of	a	

large	 number	 of	 producers	 and	 government	 organizations,	 assisting	 in	 solutions	 for	

environmental	problems	and	at	the	same	time	providing	a	profit	for	businesses.		

Question:		

What	 tools	 should	 be	 used	 to	 increase	 awareness	 about	 the	 circular	 economy	 and	 green	

entrepreneurship?	

Answer:	

If	 we	 want	 the	 green	 economy	 to	 be	 successful,	 we	must	 have	 companies	 that	 act	 as	 a	

motor	to	create	awareness.	Impulsa	works	intensively	with	three	or	four	companies	that	can	

be	 labelled	«green»	economy	which	apply	the	principles	of	circular	economy	 in	their	daily	

business,	generating	profit,	which	create	an	exemplary	impact.			

Workshops	 and	 conferences	 are	 also	 organised	 to	 create	 awareness	 as	 well	 as	 media	

coverage.	

Organizations	such	as	Ecotec	and	other	intermediary	organizations	such	as	Ecoinvest	help	to	

inform	about	the	market	not	only	about	technology	but	also	help	to	inform	civil	society	of	

the	existence	of	the	circular	economy	and	of	the	challenges	to	be	resolved.	

Question:		

What	 are	 the	 most	 important	 characteristics	 to	 possess	 for	 an	 innovative	 green	

entrepreneur	company?		

	

Answer:	

Entrepreneurship	 can	 be	 considered	 to	 be	 the	 moving	 force	 of	 the	 economy.	 It	 assures	

economic	growth,	technological	and	organizational	innovations,	and	new	jobs.		

Green	entrepreneurship	is	a	mixture	of	traditional,	social	and	sustainable	entrepreneurship.	

The	main	characteristics	of	green	entrepreneurship,	I	would	say,	are	innovation,	taking	risks,	
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creating	new	business	ideas	and	ecological	and	social	engagement	in	business.		

The	goals	of	the	company	are	equally	profit	and	nature	oriented.	Green	entrepreneurship	

reduces	the	negative	effect	on	the	environment	by	introducing	innovative	ecological	

solutions	to	problems	connected	with	production	and	consumption	of	products	and	services	

which	can	lead	to	a	change	in	consumer	behaviour	and	to	a	new	way	of	living	in	society.		

Question:		

What	are	the	main	benefits	of	applying	innovative	green	entrepreneurship?	

Answer:	

Green	entrepreneurship	can	directly	benefit	the	environment.	For	example,	green	

manufacturing	can	help	to	reduce	waste	and	harmful	emissions	and	work	toward	preserving	

resources	that	are	finite	and	non-renewable.	

Green	entrepreneurship	is	good	for	the	economy	as	the	process	can	lower	costs	for	business	

over	the	long	term	through	the	implementation	of	more	efficient	systems	and	fostering	a	

company	culture	dedicated	to	innovation	in	processes.	Furthermore,	these	more	efficient	

processes	can	result	in	lowering	the	amount	of	waste	a	business	produces.	Because	of	the	

public’s	consensus	about	the	need	to	protect	the	environment,	companies	can	directly	

improve	their	public	relations	and	gain	customers	by	implementing	green	manufacturing.		

Question:		

Which	actors	in	the	field	of	formal,	informal	and	non-formal	education	should	be	involved	to	

support	the	implementation	of	circular	economy	and	to	promote	green	entrepreneurship?	

Answer:	

The	Ministry	of	Education,	Regional	Governments,	city	councils,	public	and	private	entities,	

trade	unions.	It	should	be	central	to	all	of	them.		

The	public	sector	follows	the	European	Commission‘s	strategy	laid	out	in	Horizon	20/20	

which	defines	the	social	challenges	of	the	EU.		It	is	at	the	heart	of	the	EU’s	blueprint	for	

smart,	sustainable	and	inclusive	growth	and	jobs.		

From	a	formal	point	of	view	there	are	more	and	more	postgraduate	courses	generally	

focused	on	recycling	and	technology.	In	informal	training	there	are	EU	funds	available	for	

training	courses	on,	for	example,	energy	management,	waste	management,	etc.	from	the	

European	Social	fund.	Socially	speaking	it	is	companies	themselves	who	reach	out	to	the	civil	

society.	
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Question:		

Which	concepts,	topics	and	subjects	within	the	field	of	circular	economy	should	be	part	of	

circular	economy	education,	especially	for	educational	levels	4-7?			

Answer:	

Skills	associated	with	the	green	economy	combine	transversal	competences	and	specific	skill	

sets	that	are	not	always	entirely	new	or	unique	skills.	However,	as	exposed	in	the	new	skills	

agenda	for	Europe,	new	occupational	profiles	demand	certain	tasks	and	responsibilities	that	

require	specific	combinations	of	skills	and	knowledge,	including	digital	technology	skills.	

The	Circular	Economy	if	linked	with	innovation	requires	generic	skills	as	well	as	science,	

technology	and	mathematics	skills	(STEM)	as	part	of	formal	education.	Informal	and	non-

formal	education	should	support	up-skilling	across	all	sectors,	promote	conceptual	

understanding,	innovative	thinking	and	knowledge,	all	transferable	to	a	range	of	new	

contexts.		

Question:	

Keeping	in	mind	your	country/regional	context,	in	your	opinion,	which	are	the	most	evident	

opportunity	zones	for	circular	economy	curriculum	development?	

	

Answer:	

In	 Asturias	 the	workforce	 is	 ageing	 and	 shrinking,	 leading	 to	 skills	 shortages.	 As	 a	 region	

previously	 dedicated	 to	 heavy	 nationalized	 industry,	 too	 few	 people	 have	 the	

entrepreneurial	mind-sets	 and	 skills	 needed	 to	 set	 up	 their	 own	business.	 	 The	 long-term	

unemployed	 are	 considered	 as	 low	 skilled.	Many	 people	work	 in	 jobs	 that	 do	 not	match	

their	talents.	This	hinders	productivity	and	growth.		

Apart	from	looking	for	the	right	occupation-specific	skills,	employers	are	increasingly	

demanding	transferable	skills,	such	as	the	ability	to	work	in	a	team,	creative	thinking	and	

problem	solving,	These	skills	are	rarely	formally	assessed.	People	with	the	ability	to	combine	

work	across	different	fields	are	increasingly	valued	by	employers,	but	are	in	short	supply	on	

the	labour	market.		
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Impulsa	

	

Mr.	Ruben	González	Hidalgo	

	

	

	


